Małopolskie Województwo is one of the most popular tourist regions in Poland. Due to many attractions, long traditions of hosting tourists and well-developed accommodation facilities, Małopolskie Województwo has become the destination for a growing number of international tourists in recent years. Significant growth in incoming international tourism is found both in Kraków and in mountain areas. The objective of this paper is to present the state of development of incoming international tourism in Małopolskie Województwo.
INTRODUCTION
From the beginning of the 1990's Małopolskie Województwo has welcomed a great proportion of the international tourists coming to Poland. Due to its many attractions, including the international importance of Kraków as a European culture capital as well as the well-developed tourism infrastructure, the region has become one of the most visited in Poland. A distinct growth of incoming international tourism is observed both in Kraków and in mountain areas.
The aim of this article is to present the state of international tourism in Małopolskie Województwo from the moment Poland joined the European Union until now. Various source materials have been used such as Central Statistical Office data, reports of the Institute of Tourism, spatial planning documentation on tourism in Małopolska, and the results of tourism research in Małopolskie Województwo commissioned by the marshal of the Województwo and conducted on a regular basis since 2003.
CONDITIONS FOR INTERNATIONAL TOURISM DEVELOPMENT
The attractiveness of Małopolskie Województwo for international tourism is based on culture, among which the sites of UNESCO's World Cultural and Natural Heritage List are of special importance. Out of eleven historical sites on the UNESCO list in Poland, as many as five are located here: Kraków's historic and planned architectural centre, Wieliczka salt mines, the Nazi concentration and extermination camp (Auschwitz-Birkenau) in Oświęcim, the monasticpilgrimage site in Kalwaria Zebrzydowska, and the wooden churches in Binarowa, Dębno, Lipnica Murowana and Sękowa. The greatest attraction in the region is Kraków -the main economic and academic centre of Mało-polska, a city with a rich historic heritage regarded now as the centre of Polish cultural and religious life. In total, there are 1100 architectural sites on the Kraków register of monuments located mainly on Wawel Hill and within the Old Town, as well as in Kazimierz and Stradom. Due to its unique historical value, the entire area was entered on the UNESCO World Heritage List in 1978. The historical part of Nowa Huta -the first Polish socialist city built in the 1950's near Kraków (now a district of the city) -also has architectural rank.
Beside the numerous historical buildings, the following factors contribute to Kraków's international importance for tourism (KUREK & FARACIK 2008 , PAWLUSIŃSKI 2007 An important group consists of those facilities prepared for youth tourism, such as hostels, which offer similar services and standards to mountain lodges. In Kraków alone there were more than 80 known as 'hostels' in 2007. Their dynamic development has been caused on the one hand, by the global fashion for hostel accommodation, especially among the young, on the other by the relatively low investment and fast financial rate of return of invested capital (KUREK & FARACIK 2007) .
In terms of spatial distribution, mountain areas dominate with 68.4% of establishments and 60.8% of beds. The most developed are in the powiats of Nowy Sącz, Tatra and Nowy Targ with around 50% of the total. Another area of high concentration is Kraków with 157 establishments including most of the hotels with 19,400 beds.
An improvement in accessibility of Małopolska region, especially by air, has played an important role for international tourism development. Mało-polska can be reached from four international airports (Kraków Balice, Katowice Pyrzowice, Rzeszów Jasionka and Poprad Tatry in Slovakia), among which Balice and Pyrzowice are of the greatest importance.
The International Airport Kraków Balice is the second biggest in Poland (three million passengers in 2007). Development began in 2004 when the low-cost carriers entered the Polish market and at present, the airport offers regular connections to 53 cities, including 49 in Europe and three outside (Chicago, New York, Tel Aviv). The flights are managed by fifteen carriers, among whom are Easy-Jet (23.7%), Ryanair (19.3%), LOT (12.3%), Lufthansa (7.7%) and Norwegian. Katowice-Pyrzowice airport plays an important role (two million passengers in 2007) as a result of the short distance from Pyrzowice to Kraków (complementing the offer of Balice airport) and the marketing practice of the main carrierWizzAir who promote Pyrzowice as the airport for Kraków. At the moment, there are 28 connections to European cities managed mainly by the Hungarian carrier WizzAir which covers more than 65% of passenger transportation. It is worth mentioning that both airports have been significantly modernised and enlarged in recent years, for example new terminals have been created and their accessibility improved. Such investment will be continued in the coming years. In 2007, there were 979,200 tourists in 'registered' accommodation facilities, with a total of 2.3 mln 'accommodation services' sold. Visitors are visibly dominated by citizens of European Union countries who constitute more than two thirds, with most from the United Kingdom (17.1%), Germany (11.1%), Italy (6.8%) and France (5.3%). These four countries covered 40.4% of the total. In 2003-7, a very high increase in visitor numbers from EU countries was noticeable (Table 3) ; especially from Ireland (more than tenfold increase) and the United Kingdom (fourfold). This is connected to the expansion of flights from Balice airport.
TOURISM
An increase has been noted also in visitors from Russia and Ukraine, and in 2004 regulations on visafree visits from these countries ceased to be enforced, in 2007, citizens of Russia and Ukraine constituted about 8% of total tourists. Numbers from Slovakia and Czech Republic are relatively insignificant with the percentage from those two countries only 2.5%.
Tourists from outside Europe make up nearly 20% of all visitors. In this group, the greatest proportion are from the United States and Israel (together around 50% of all non-European visitors). Figures from Japan (10,400) and Canada (7,800) are much lower.
Most tourists are visiting the area for the first time (57%). An average visit is 4-5 days and it is highly diversified. The shortest are from citizens of Austria, Czech Republic and Slovakia -on average three days while those from Spain, Russia, Ukraine and Italy stay much longer: Spain -7.7 days, Russia, Ukraine and Italy -more than 5 days. Incoming tourism is characterized by distinct seasonality, with most visits between May and September. In winter, only the number of Ukrainian and Russian visits noticeably increases. The relatively high percentage coming by air (so-called 'city breaks') are mainly for weekend stays. According to tourist research commissioned by the Województwo authorities, about 2.5 mln visit Kraków (Table 4) , and 1.6 mln stay in the city for more than one night (Badanie ruchu… 2007). Sightseeing, leisure in the broader sense, and entertainment lead while the importance of other motivations such as participation in the cultural, academic and economic life of the city (congresses, conferences and seminars) is also increasing. The variety of nationalities reflects that of the entire Województwo. It is worth noticing that a relatively large group consider Kraków the main, often the only, destination. On average, more than 80% stay only here, mostly from Ireland (92.4%), Spain (92%), and Italy (91%), as well as Great Britain and Norway (each around 90%). This indicator has lower values for Germany (75.7%), Hungary (66.9%), Slovakia (65.8%), Czech Republic (65.1%), Russia (60.4%) and Ukraine (52.4%). The high percentage staying in Kraków overnight indicates the important role of this city as a centre for international tourism.
Zakopane is an important tourist resort. In surveys, it is one of the most significant centres and according to the Central Statistical Office, in 2007 there were 62,700 tourists in Zakopane, with a total 182,600 accommodation services sold. The percentage of international tourists in the total number coming to Zakopane, is 16.7% attracted due to the natural value of the Tatra Mountains and its winter sports offer. Highlander culture and participation in various sport and recreation events, and most importantly the International Ski Jumping Cup organized in midJanuary, are also very popular.
Oświęcim and Wieliczka are of great importance for international tourism, however both are dominated by one-day tourism. In 2007, the Memorial and Auschwitz-Birkenau Museum was visited by around 755,000 international tourists. The highest -by number -are from the United Kingdom (104,000), United States (90,900), Germany (60,200), Italy (56,600), Israel (44,000), France (42,600), South Korea (37,900) and Norway (36,800). Only 12,800 visitors stayed overnight in Oświęcim, which is only 1.7% of the total.
The main purpose of visiting Wieliczka is to see the historical Salt Mine, entered on the UNESCO Heritage List in 1978, one of the first Polish sites. In 2007, the mine was visited by 1.16 mln tourists, of which 58% were international. The highest number came from the United Kingdom (85,500), United States (44,800), Germany (44,100), Italy (43,700), France (40,600), Russia, South Korea, Norway and Spain -which together constituted more than 50%. Accommodation was used by only 9,200 foreigners who bought 13,900 beds. Other tourist resorts in the Małopolska region with high figures are Tarnów (9,500), Krynica Zdrój (4,800), Nowy Sącz (3,400) and Kalwaria Zebrzydowska (3, 200) .
International pilgrimage tourism in Małopolska is concentrated in three centres: Kraków-Łagiewniki, Kalwaria Zebrzydowska and Wadowice. The Sanctuary of Divine Mercy in Łagiewniki is one of the relatively new pilgrimage destinations with its beginnings dating back only to the end of the 1960's and the cult developed further in the 1990's due to the beatification of Saint Faustina. Despite the short time of the sanctuary's functioning, it has become an international pilgrimage centre. Pilgrimage tourism at this site is estimated at more than two million per year, of which about 25% come from abroad dominated by pilgrims from Europe, mainly Slovaks (about 20% of international pilgrims), Germans (13%) and Czechs (7%). The greatest number of pilgrims from nonEuropean countries come from the United States (JACKOWSKI & SOŁJAN n.d.).
The calvary sanctuary in Kalwaria Zebrzydowska has longer pilgrimage traditions dating back to the 17 th c. The Kalwaria sanctuary has been popularized at an international level by papal visits in 1979 , 2002 (John Paul II), 2006 and by the site being entered on the UNESCO heritage list in 1999. At present, around 1.5 mln pilgrims are recorded annually at the sanctuary. The percentage of international pilgrims is relatively low, around 20,000, although distinctly growing. Most come from Slovakia, Italy, Germany, Hungary, England, France, Ukraine and the United States.
International pilgrimage tourism development is also to a great extent bound up with Karol Wojtyła -Pope John Paul II. Apart from Kraków and Kalwaria Zebrzydowska, the pilgrimage route 'In the Footsteps of John Paul II' leads to Wadowice -the town where the Pope was born and where he spent his youth -and the basilica and his family house. On average, around 400,000 come to Wadowice, 50,000 from abroad. The greatest so far was in 2005 when Pope John Paul II passed away. The largest groups of international tourists are Italians (20%) and Germans (10%) with the US (9%), Slovakia (7%), France (6%), Spain (6%) and Hungary (4%) (MRÓZ 2007) .
Pilgrimages are characterised by strong seasonality. Numbers are high on religious holy days, as well as on church festivals. In order to meet the needs of pilgrims, accommodation facilities and a tourism infrastructure develop around the sanctuaries. A relatively good infrastructure can be found in Kalwaria Zebrzydowska and with the enlargement of the John Paul II Centre 'Be not afraid!', the tourist service for pilgrims in Łagiewniki will improve significantly.
DEVELOPMENT PROSPECTS
The dynamic development of international tourism in Małopolskie Województwo results from favourable internal and external conditions. It has competently used the international economic prosperity to strengthen its image on the international tourism market while changes in the tourism potential of the Województwo have also contributed to this process, for example the significant quantitative and qualitative development of accommodation facilities as well as improvements in accessibility to the region. However, there is still a barrier hampering the development: the distinct disproportion between Kraków and the rest of the region in standards and service quality. Another issue is the poor condition of road networks and the nearly complete absence of high quality road. So prospects for international tourism development in Małopolska strongly depend on an improvement in tourism infrastructure and road accessibility to the 'interior' of the region. European Union funds are expected to enable the implementation of these tasks. A competent allocation of those funds can significantly increase the competitiveness of Małopolska on the international tourism market. Local government should play an essential role here, because as the actual managers of the area, they have the broadest perspective and they can identify local needs most accurately.
The Małopolska region is still not a fully developed tourism area in terms of international tourism. Most such tourists come to this region for the first time and mostly limited to Kraków. Beside the capital, international tourism is relatively insignificant and has virtually no affect on the social and economic structure of the area. In order to improve this situation, intense marketing campaigns are required, aiming at the lengthening of international tourist visits time as well as spreading the areas visited. Mało-polska's tourism policy, as observed in recent years, has aimed at promotion of the cultural value of Kraków, but it could result in negative effects in the future. This is because modern tourism demand is highly inconsistent and tourists are constantly looking for new experiences and new sites to visit. Another influence could be the accession of new EU member states (Rumania and Bulgaria), which could divert tourist's attention from Poland and discount the improvement of its international image.
In the tourism development programme for 2008-13 the future development of tourism in Małopolska should concentrate on the creation of branded products, such as 1) city, cultural and pilgrimage tourism, 2) active, recreational and specialised tourism, 3) health resort and health promotion tourism, 4) tourism in rural areas, 5) business tourism, and 6) transit and borderland tourism (Kierunki rozwoju… 2008). The direction for tourism development established at Województwo level seem to be relevant and make use of the entire tourism potential in the region and implementation of these guidelines can significantly increase the attractiveness of Mało-polska for tourists. However, it should be noted, that not all of the products chosen in Małopolska will play an important role for the development of international incoming tourism. This is due to the competitive tourist offer from Slovakia, for example ski tourism or health resort tourism. With regard to international tourism, from all products mentioned, the most important are city and cultural tourism, active tourism, pilgrimage tourism and business tourism.
An important objective of regional tourism policy in the coming years will be the extension of Balice airport. The present facility, despite its enlargement, does not meet standards and further exploitation would exceed its maximum capacity. Apart from expansion of the terminals, last year's investmentsaccommodation facilities and parking spaces -will contribute to the increasing importance of the airport for tourism reception. In the vicinity of the airport, there will be a four-star hotel with conference facilities and multi-storey garaging for nearly 1000 cars. The absence of a strategic carrier is also hampering the development of air tourism. After the withdrawal of their services by Sky Europe and Centralwings, no other airline has decided to establish its base in Kraków which resulted in losing many connections and in shrinking of the spatial range of flights. This situation, if it persists, can significantly affect international tourism rates.
